“'}fIDE\ ALASKA INDUSTRIAL DEVELOPMENT & EXPORT AUTHORITY

AMBLER MINING DISTRICT ACCESS PROJECT

AAP Working Group
Meeting Date: January 11 & 12

Embassy Suites, 600 E Benson Blvd, Anchorage, Meeting Room
Time: 9am-4pm day 1- Subsistence Advisory Committee Meeting

9am-3 PM day 2 - Job, Workforce, and Economic Development Meeting

Join Zoom Meeting
https://us02web.zoom.us/j/8895028536

Meeting ID: 889 502 8536
One tap mobile
+12532158782,,8895028536#
+13462487799,,8895028536#

Subsistence Advisory Committee Members Guests
Fred Bifelt (Huslia) Co-Chair Dave Heimke (AIDEA)
Larry Westlake (Kiana) Co-Chair Kevin Torpey (Ambler Metals)
Shalon Harrington (Ambler Metals)
Wilmer Beetus (Hughes) Rex Rock Jr. (State of Alaska)

Harding Sam (Alatna)
Clinton Bergman (Allakaket)
Vacant (Evansville)

Nellie Griest (Shungnak)
Henry Horner (Kobuk)
Wilbur Howarth (Noorvik)
Morgan Johnson (Ambler)

Liz Cravalho (NANA) Ex officio
Jamie Marunde (Doyon) Ex officio
Working Group Members

Stanley Ned (Fairbanks)

Meeting Packet

e Agenda
e Minutes from Past Working Group Meetings
e Policies and Guidelines
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e List of SAC Members with Contact Information
e JROD

Agenda Day 1 - Subsistence Advisory Committee Meeting

S AJdenda Ite O

9:00 Welcome, opening prayer, safety moment Co-chairs
9:10 Introductions of SAC members All
10:15 BREAK
10:40 Agenda review and approval Co-chairs

Subsistence Advisory Committee

Additional Comments from the Co-Chairs:

e Conduct of the meetings (Official record-agenda
& minutes);

) e Working Group background and work to date; .
11:00 e Federal requirement establishing SAC; Co-chairs
e Additional member-Gates of the Arctic

Subsistence Resource Commission member (see
attachment 1 list)
e Meeting logistics (travel, communication)
11:45 Discussion Group
12:15 Lunch
Policies and Guidelines & Role/Responsibilities
Charlene or
1:00 o SAC Kathy
e AIDEA and Contractors supporting SAC
1:45 BREAK
AIDEA and Ambler Access Project
e About AIDEA
2:00 e AAP Dave
o Annual Work Plan / AFR
o PA
3:15 SAC Member staggered-term selection Co-Chairs
3:30 Summary of Day 1 proceedings and action-items Kathy
3:55 Closing Prayer
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Agenda Day 2 - Finish Day 1 with Phases and BLM Workplan;
Job, Workforce and Economic Development Meeting

Agenaa e

“'}fIDE\ ALASKA INDUSTRIAL DEVELOPMENT & EXPORT AUTHORITY

AMBLER MINING DISTRICT ACCESS PROJECT

9:00 Welcome, opening prayer, safety moment Co-chairs
9:10 Introductions All
9:30 Ambler Access Project — Phases and BLM Workplan AIDEA
10:30 Existing Contracts & Subcontracts Group - AIDEA
10:30 BREAK
2022 Field Season
e Timeline
11:00 o Safety AIDEA
e Employment
e Goals
Community Outreach and Job Fairs
e Identify Contractors & Attendees
) e Types of Jobs
11:30 e Hiring Priority (tribe/shareholder/location) Charlene
e Eastern Side
o Western Side
12:00 Lunch Co-chairs
Economic Development Discussion
e Corridor Construction Phases
e Resource Identification
12:45 e Seasonal & Long-Term Opportunities Group
e Workforce Development
e Other Opportunities
2:30 Next meeting, April 6 Kotzebue Co-Chairs
2:40 Summary of Day 2 proceedings and action-items Charlene
2:55 Closing Prayer
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