Ambler Access Project

Workforce Development Working Group - 2023 Update
December 7, 2023
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2023 Completed Activities

Cultural Resources

Continue field surveys at prioritized areas (material
sites/bridges/maintenance stations) additional acres
surveyed in 2023 — 6 component sites (37 complete
of required 91 sites)

Hydrological and Hydraulic
(H&H) Investigations

v' Completed spring breakup monitoring throughout
corridor
v' Completed bathymetry of major rivers/creeks 110
Sites
v' 202 sites were completed for
e 47 potential bridge locations and
e 155 culverts

An additional 62 landing zones were cleared in June
to support safe access for field operations.

i Clearing Landing Zones

< Fish Habitat Studies

Alaska Department of Fish & Game (ADF&G) landed
or aerial surveyed 154 creeks and/or rivers.

Stakeholder Outreach

4 Subsistence Advisory Committee & Workforce Development

Working Group Meetings
v' 9 job fairs, 15+ community meetings, 6 classroom presentations,

<\

Newsletters, advertising, print campaigns, OpEds

v'  Digital engagement (Facebook 700% increase, Instagram 3,000%
increase)

v"Increased public and Alaska Native support

53 shareholders out of 151 jobs



2023 Jobs

4 ) Small number, big impact

Field work

e Bear Guard

 Landing zone clearing
* Tribal Liaison

3,*5 These roles help set the project up for
long-term success

& ) 53 shareholders out of 151 jobs this
past field season

As the project advances, local resident hire is expected to increase. ZIDE\
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2023 Tribal Liaison Hires

2023 Tribal Liaison Regional Corporation and Tribal Affiliations

Continued Development of
Tribal Liaison Program _ Corporate Affiliation | Tribal Affiliation

Robert Beetus Doyon Hughes
Mary Black NANA Kiana
Tiffany Greist NANA Ambler
Calvin Simon Doyon Huslia
Peter David Doyon Alatna
Josephine Howarth NANA Ambler
Kim Linus NANA Kobuk
Andrea Ambrose Doyon Huslia
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THANK YOU

Jeff San Juan
Program Manager

907.771.3066

jsanjuan@aidea.org




